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Discussion Agenda

* Introduction, on the language of our title

* Mapping the firebreaks: the boundaries
of hot/not

» Concluding thoughts
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On the Language of Our Title

E-Learning= E-content + E-management

E-content: web-based courses, simulations, assessments,
collaborations, documents, broadcasts, skill inventories,
competences, efc.

E-management: tracking, planning, gap analysis, delivery,
commerce, measurement, content preparation, handling, etc.

“If content is king, infrastructure is God”
—Tom Kelly, Cisco




On the Language of: Our Title

“Hot”.....means:

» Creates energy
» Delivers success through results
» Raises temperature via real value
* More fire than smoke....
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On the Language of: Our Title

"Hot".....does NOT mean:

* Breathless hype

* Mind candy

 “What comes next after what comes
next...”

« Smoke, not fire




Saba Software

* Founded 1997 by Bobby Yazdani
« 550 employees around the world

» Leading provider of learning
management infrastructure and
solutions

* Over 100 customers, many Fortune 500
companies

* NASDAQ: SABA (IPO April 2000)




Mapping the Firebreaks — Hot vs. Not...

 Qualities and design
principles of the
“torchbearers”

« Strategies and
approaches,
organization and
technology

 VVendor-restraint




10 Principles of Hot versus, Not

HOT *

NOT

Business-driven

» Save the world

Wise on structure,
economics

» Ignorant, scornful of
structure, economics

Learning first

» Online training

Holistic approach

» Technology first

Just in time

» Just in case

Learner-centric

» Provider-driven

Modular, flexible
Extended enterprise

» Heavy, inseparable
» Us versus Them

» Do it all ourselves

Leverages markets,
networks

Do it, try it, fix it

> Perfection through plan g
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IHot Principle #1: Business-Driven

 Explicit link of learning overall to specific
business outcomes (speed, retention,
satisfaction, compliance, alignment,
revenuel!...etc)

* Line-led, performance arenas, distributed
ownership, central coordination

* Hard business metrics, well aligned

saba.



IHot Principle #1: Business-Driven

NOT:

~ BN
“Our job is (e-) learning, yours is
business...we're here to save the

organization.”
=
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Business Outcomes

Using learning to manage risk

sapa. >



Business Outcomes

Using learning to drive revenue
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Hot Principle #2: Wise on Structure and Economics

* E-content for efficiency, e-management
for efficiency and effectiveness

« Save money, time, and increase impact
of all learning

 Understand how and when of e-content
versus ILT, trade-offs and scale
economies

saba.



Hot Principle #2: Wise on Structure and Economics

NOT:

“When in doubt, use the ‘Net...”




Hot Principle #3: Learning First

* Design by tried and true adult learning
principles, e.qg.:

—Learning in context, for applica
— Power of participation, experi
—Feedback, support
—Social side of learning

* Technology as a tool, not an end

Saba;j



Hot Principle #3: Learning First

NOT:

K‘I’he ‘Net destroys history, and\

requires an unprecedented
approach..putting reading material
%HTML!”




Hot Principle #4: Holistic Approach

» E-learning as part of an overall blended approach

e Courses, ILT, communications, resources,
professional development, communities, coaching et al
(“portal power”)

« Overdue convergence of “knowledge
management”,“learning”, “performance management”,

etc.

« Complementarities based on “when, why, how” of best
value creation

* Increasingly part of broader “Human Capital
Management Solution”




Hot Principle #4: Holistic Approach

NOT:

E—Iearning IS e-courseware..”
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AUman Capital Vianagement ana Development

Human Capital Management:




The Elements ofi HCD&IVI

Learning Performance Resource Content
Management Management Management Management

System System System System




Hot Principle #5: Just in Time more than Just in Case

* "Right knowledge to right person
at right time”

* Follows today’s speed
» "Shelf-life” and “freshness stamp”

* Frontline support for increased,
retention, application, feedback,
continuous improvement

sapa. >



Hot Principle #5: Just i Time: more than, Just in Case

NOT:

— N
“If they don’t have time to take our

course, the organization isn't

rewarding learning”
\JeW: g g




Hot Principle #6: Learner-centric

* Knowledge worker as
“unit of production”

» Evolution:
— Information
— Profiling (functions, jobs, roles)
— Dynamic learner choice
— "By me, for me, with me”

« Balanced by transparency to and goal-
setting by managers

sapa. >



IHot Principle #6: Learner-centric

NOT:

“/Here are the tools that fit the best
with our legacy system architectures

and traditional ways of working”
S~
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The Inclusive Solution

White papers,
PPT, HTML,
Email threads,
Authoring,
Content objects
WRBTSs, etc.

Virtual
Classrooms
Collaboration

Content Delive ry - Asynchronous

Threaded Disc
\ Mentoring
AICC, IMS % % ix Yi ADL/SCORM, IMS

Meta-data from Profile : Learning outcomes
Retrieves content Learner Profile Update learner profile

Global Learning Management Infrastructure

» Saba LMS integrates services of 3 party content

» Saba invokes 3" party services via public APIs

» Saba’s API exposes LMS services to external partners

* Registration, Assessment, Skills, History, Profile, eCommerce..

Network Interconnection Layer

saba.



Hot Principle #7: Modular, Elexible

» Learning “chunked” and tagged for

better targeting, updating,
recombination

» Addressable to individual learning
needs, styles, and situations

* Evolving with development of content
and technical standards

saba.



Hot Principle #7: Modular, Elexible

NOT:

— T
“No, you need to go through the entire

course, unchanged since 1996
\




Hot Principle #8: Extended Enterprise

 Beyond employees: customers, partners,
suppliers, channels— "the value network”

* For alignment, knowledge exchange,
development of shared context

* For retention, revenue, and brand
management
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Hot Principle #8: Extended Enterprise

NOT:

—

relationships”
\

“Training Is about learning, not

TN




Hot Principle #9: LLeverages: Markets and Networks

* More packaged content,
outsourcing, hosted solutions

* Enterprises publishing and
combining their catalogues
across boundaries

« B2B exchanges to aggregate,
organize and distribute




Hot Principle #9: LLeverages: Markets and Networks

NOT:

—

\

“We do it all, by ourselves, for
ourselves—we know best.”

T




Content Creation, Management, and Delivery

Packaged

Content
Custom Content Dev Providers

— | Subject | Instructional
Matter Designers
Experts D
Learners
N J Packaged

' Courseware

N Catalog Content
N Delivery

~

Content

- Content &
Au_lt_ho?ng Object Collaboration
= Repository Course Platform

Assembly
Engine

N

| i id

AICC (HACP) XML API
Catalog Skills Data Model Learner Profile

-

Saba Global Learning Infrastructure
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Use the Saba Learning Exchange to find quality learning and relevant information. Please give us feedback,
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At A Glance

Hot Topics { ¥iew All }: Learning in the Mew
Economy - Opportunities Abound for Learning
Providers

There is natural synergy to be gained through
standards-based partnerships armong learning content
and infrastructure providers, (PDF format, courtesy of
IS4A)

Resources { ¥iew All }: E-Learning Across the
Enterprise: The Benchmarking Study of Best
Practices

& research study of 10 companies with the most
significant e-learning success stories,
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Learning and Succeed

& report from ASTD reveals investing in e-learning
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learn?
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IHot Principle #10: “Do it, Trny it, Eix it

* Experimentation to invent
the future

* 60% now better than 98%
later

 Journey of learning about
learning




Hot Principle #10: “Doit, Ty it, Eix it*

NOT:

—

\\

“We need a 6 month study and good
strategic plan to get started.”

T




Contact Information

* bmanville@saba.com

e WWW.Saba.com

e WwWw.lInezine.com




