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Inclusion reduces the effort to bring
people together to collaborate.

People Are The Key

Martin Nielson, CEO
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Inclusion.net = &

 Established 1997

* Profiled by ABC News and USA Today as a
wise business leader in the Internet industry

« 3 years of customer implementations
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INCLUSION

People Are The Key e

* Inclusion brings people together =
collaboration

* Inclusion delivers business value from
every person Iin the organization.

- How? And what motivates people?

WerkPlaces " Places

People collaborating People openly share ideas,
on projects securely knowledge and opinions



The Pain @

 Virtual teams are critically important bu

their productivity is sub-optimal
—Massive data warehouses lack context
—Diverse communication tools, but not linked
—eMail overload paralyzes people
—Turnover hurts because know-how is lost
—Publishing is often too difficult

“Inclusion unifies messaging, conferencing, and more in
collaborative workplaces...and can dramatically reduce time-to-
market and costs at any level in an organization under pressure

fo be better and faster” _ _ _
- Matthew Wolk, Vice President, Cable & Wireless
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Problem Inclusion Solves o

Inclusion is one of the only companies to create
eBusiness workplaces on the fly regardless of the IT
infrastructure used by the participants. This is a gap in

all eBusiness solutions available today.
- Kent Greenes, Chief Knowledge Officer, SAIC
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Messaging Is Critical Qv

* Discussions - ad-hoc group thought exchange

* Notification - outbound on change / new info
* Publication - all messaging captured into
publishable knowledgebase
 Announcements - newsletters, events
BankofAmerica,_ & ey
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Easy Set-Up (e

* Inclusion provides a hosted service

where we worry about ...

 Oracle pricing structures
« Multiple system integration
» 24x7 Operations

* Producers facilitate initial site set-up
* Deliver initial site in days, not months

nplication Service Network ==

o Ventuire SIr@am . oo sesion. &
D e —————————— "' September 6, 2000 sl R

ecision JAccelerating New VEnIUres .o eaay

Wwednesday Jan 10 2001

e Improving the Session Documentation and this site

u Newrs
Mailbox )
e Please tell us how we can imprave the session documentation and the community site?

Session Di tati
sﬁ;:'::t OEMMENIAZOR ¢ ontractall | Expand all | Show Unread ]

[ config options ] i i ) i

[ admi tions ] ite Suggestions and Questions michaelli38, September 4 2000 7:45 7

the Sessi

cumentation and thi. ohd3, September 8 2000 7:25 A0
Documentation and dkelly, September 8 2000 8:42 AM
Documentation ai srenard, September 8 2000 1011 AM
Documentation and September & 2000 3:12 #4

the Session Documentation and michaelle38, Seprember & 2000 3:48 #M
ing_the Session Documentation and this s ohd3, Septerber 8 2000 17:01 P4 new!
Documentation and this s ohd3, Septemberd 2000 5:06 P new!

[ Reports ]

Marked Discussions

Marked Posts

Documentation and this s dirice, September 12 2000 1043 AM new!
the Session Doc ion and this s michaellc38, September 12 2000 1050 AM  new!

Mark a thread to be
rmonitored and access it
here,




Teams Created On-the-fly
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SELECT A TOPIC =

Breakthrounh Oevelopment Teams Online Forum = Exploring Best Practices Oiscussion

Home
Tou have mail!

O [=1 Opinions on Health & Body products?

BB

_}m|@mepwn [r:_ﬁl| . | 2 & ﬁ| :

a | [i‘ilnhux -

l=1 & copy of this mel Reply to sender lver. Delete from server

Fram: Bruce Prevdlle =bpreviller@east . sun.com=
Date: Friday, March 31, 2000 11:06 P
To: <fecohen®inclusion.net>
Subject: Test measurement exampleswould be helpful

4]k ]

hezzage posted by Bruce Preville to all the members of the Exploring Best Pradices discuszion
onthe Breaktrhough D evelopmeant Teams farum. Reph to thiz message by sending a rephy email.

Has anyone tested the hypoalergenic claims of the Sandlewood's Soop  od Body
wash? | hove very sensative skin and | would like to hear other's
experiences bafore | try it 1'm al=a interested in their almond

products. The massage oil | howe iz almond cil bosed and my sk

-B

Eim McHillion, author of Confessions of o Thespian, welcomes you @3 @
dizcussion of where spirit and theater collide on Thursday at 8 P, PST

If you wish to be remowved from this forum, tey

4 ]]
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Exploring Best Practices for Product Development Teams
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“'Chart 3 - [c] 2000 Inclusion Inc.
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Flexible Participation inwrcine
« Team memb

in many virtt
* Privileges ar
must be flex

 Many choice

—Pre-enrollmer
—Moderated joi

Discussions > Biochemistry = Biochemistry

Biochemistry
Explaore topics about chemical compounds and processes occurring in organisms.

Expand All | Compact All

Glycolysis ALICEC, September12 2000 10:50 AM

Re: Ghycolysis DAVIDRCHO, September 12 2000 3:22 PM
Ecocyc question SAMP, September 24 2000 5.01 PM

Re: Ecocyc question USER101, September 25 2000 3:.58 AV
Genetic markings SEV, October 25 2000 2:40 P

Disorders article ANTOINE, Cctober 26 2000 10.34 AM

Please read our User Agreement and Forum Privacy & Security Policy

Email Community@DoubleTwist.com with questions, concerns, and comments.

&3 DoubleTwist

Copyright ® 2000 DoubleTwist, Inc.

@ = Secure Participation
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Easy to Operate

* Inclusion hosted service
—Network managers come with pagers attached

—Excellent
—Establishe R P S SRR SR

SWITCHOUSE Fr‘am Ou.n
, SwitcHBoarD House to
their House
« Systems
Iz e Main Menu = About Swapping = Being a good swapping partner

B
ABOUT SWAPPING

We | e a rI l f" Member Sign-In Subject: Being a good swapping partner

Membemame

when members check out your profile, what are they looking for? What makes a good swap
d partner? Mermbers share stories and give their opinions on why they would and would not swap
== again with someone,

Being a good swapping partner 144 total postings
sSubject Author Posted
«Pall.. ianHKD 1/7/01
s Re: Pall., winylville 1/8/0L k
"@ + Re: Poll.. ianHKD 1/8/01
« How old are sorme of the proposals? dallasdu 1701
+ Re: How old are sorme of the proposals? cianna 1fsf01
«PRe: How old are some of the proposals? ianHKD 1/7/01
+ Description of Items ianHKD if7/01
+ Help me!! TigSpoRt2S 1601
« How does PayPal work? TigSpoRt2s 1/6/01
E I k +Fe! How does PayPal work? callinrul 1/7/01
xac oo s Fe! How does PayPal work? cianna 1/8/01
+ Live Chat ? collinmul 1/6/01
+ Re e Chat Winylville 1/7/01
+ Re: Live Chat? thefoundry 1/3/01




Global 2000
s 10,000 empl.
s 500 bus. ptnrs.

Small/Medium
Enterprise
s 1000 empl.

K/

s 50 bus. ptnrs.

Small Business
s 50 employees

X/

s 10 bus. ptnrs.

Dot Com
s 100 employees
s 150 bus. ptnrs.

Powerful Results
-real gains for customers

Time
is Money

Cash
is King

Knowledge
is Power
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1 day gain in speed
to market

$1 Million

1 less trip per year
per employee

$1 Million

+5% QA from Best
Practice engineering

$5 Million

1/2 hr duplicated
communication

30 minutes of long
distance saved /mo

10% Reduced cost of
turnover @ 5%

$500,000 $36,000 $600,000
No need for systems | 1 less business trip | 1 new contract due
analyst per partner to inside knowledge
$150,000 $10,000 $100,000
No need for 10% less hosting fee | IPO value of 1 patent

community manager

$120,000

& 1 less server

$50,000

from tech design

$5 Million




$80 Billion Opportunity

Global
2000

100 - 2000 Employees

Less Than 100 Employees
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$$$ Value of



