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Inclusion reduces the effort to bring
people together to collaborate.



Inclusion.net
• Established 1997
• Profiled by ABC News and USA Today as a

wise business leader in the Internet industry
• 3 years of customer implementations



People Are The Key
• Inclusion brings people together =

collaboration
• Inclusion delivers business value from

every person in the organization.
• How?  And what motivates people?

People collaborating
on projects securely

People openly share ideas, 
knowledge and opinions



The Pain
• Virtual teams are critically important but

their productivity is sub-optimal
–Massive data warehouses lack context
–Diverse communication tools, but not linked
–eMail overload paralyzes people
–Turnover hurts because know-how is lost
–Publishing is often too difficult

“Inclusion unifies messaging, conferencing, and more in
collaborative workplaces…and can dramatically reduce time-to-
market and costs at any level in an organization under pressure
to be better and faster”

- Matthew Wolk, Vice President, Cable & Wireless



Problem Inclusion Solves

Silicon Valley

New York

London

Web

Email

Mobile

Inclusion is one of the only companies to create
eBusiness workplaces on the fly regardless of the IT
infrastructure used by the participants. This is a gap in
all eBusiness solutions available today.

- Kent Greenes, Chief Knowledge Officer, SAIC

Equal Participation



• Discussions - ad-hoc group thought exchange
• Notification - outbound on change / new info
• Publication - all messaging captured into

publishable knowledgebase
• Announcements - newsletters, events

Messaging Is Critical

Silicon Valley

Houston

New York



Easy Set-Up
• Inclusion provides a hosted service

where we worry about ...
• Oracle pricing structures
• Multiple system integration
• 24x7 Operations

• Producers facilitate initial site set-up
• Deliver initial site in days, not months

Decision
on Friday

Ready
on Monday



• Teams are created and changed every day
• How fast can a Team form a workplace?
• Has this problem been solved before?
• Solutions that require the user to change

their existing behavior fail.
–Some people only use email

Teams Created On-the-fly



• Team members participate
in many virtual teams

• Privileges and admission controls
must be flexible and Role-based

• Many choices needed on who participates:
–Pre-enrollment –Invitations
–Moderated joining –GateKeeper

Flexible Participation

+ = Secure Participation



Easy to Operate
• Inclusion hosted service

–Network managers come with pagers attached
–Excellent co-location and server equipment
–Established update/upgrade roll-out process

• Systems get better with more experiences
–We learn from our experiences everyday

Exact look



Powerful Results
-real gains for customers

Time
is Money

Cash
is King

Knowledge
is Power

Global 2000
� 10,000 empl.
� 500 bus. ptnrs.

1 day gain in speed
to market

$1 Million

1 less trip per year
per employee

$1 Million

+5%  QA  from Best
Practice engineering

$5 Million
Small/Medium
Enterprise
� 1000 empl.
� 50 bus. ptnrs.

1/2 hr duplicated
communication

$500,000

30 minutes of long
distance saved /mo

$36,000

10% Reduced cost of
turnover @ 5%

$600,000
Small Business
� 50 employees
� 10 bus. ptnrs.

No need for systems
analyst

$150,000

1 less business trip
per partner

$10,000

1 new contract  due
to inside knowledge

$100,000
Dot Com
� 100 employees
� 150 bus. ptnrs.

No need for
community manager

$120,000

10% less hosting fee
& 1 less server

$50,000

IPO value of 1 patent
from tech design

$5 Million



$80 Billion Opportunity
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Small/Medium
Size Enterprises

Global
2000

Small Enterprises

100 - 2000 Employees

Collaboration $50B
Communication $20B
Knowledge Mgmt $10B
Potential $80B

Less Than 100 Employees


